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Building on our tradition of excellence –
planning for the future.

Rigorous Coursework
Strategy:

Establish a common/districtwide definition of rigor by which all of our curriculum and
pedagogies are gauged.

Accomplishments:

1. Utilized the tools that were developed/adopted by Curriculum Council in all curriculum work and
professional development
2. Evidence of teachers utilizing preferred pedagogical practices which promote rigor collected
3. Supported 12 classrooms (14 teachers) in evaluating the use of learning spaces to promote rigorous
student learning

Recommendations:

1. Define prioritized standards within courses and then align vertically within content areas.
(Prioritized standards will allow teachers to know where depth of learning should occur.)
2. Design rigorous, curriculum-embedded performance tasks for each course aligned to priority
standards. At the K-5 grade level, include one humanities and one STEM task.
3. Collect and publish a set of BCSD anchors and exemplars related to instructional practice and
assessment which set standards for rigor and celebrates our work with the larger community.
4. Continue providing high quality PD that promotes rigorous coursework for all
1. Project Based Learning
2. Learning Spaces and technology integration
3. Inquiry, Classroom Talk, Making Thinking Visible

Rigorous Coursework
Strategy:

Review grading and report card systems and ensure that they are congruent K-12 and that
grades are reflective of learning.

Accomplishments:

• K-5: Updated CRPS and FRES report card language to increase consistency of criteria.
• 6-8: With building leadership teams, engaged in self-study on selected topics in grading.
Read Guskey’s On Your Mark. Challenging the Conventions of Grading and Reporting.
• Developed 2-3 high leverage recommendations for 2018-2019 implementation.

Recommendations:

1.
2.
3.
4.
5.
6.

At the K-12 level, use the adopted philosophy to implement at least one area in need of
change to better align to philosophy.
K-5: Continue with second phase of report card revision in order to align with updated
standards.
6-12: Operationalize and implement building level non-negotiables
Curriculum Council to operationalize the assessment and grading of non-academic
behaviors
Endorse a multiyear professional development plan to support the shift in grading
practices among all staff.
Convene a committee to ensure that Schooltool functionality aligns with preferred
grading practices.

Rigorous Coursework
Strategy:

Increase participation in advanced classes by identifying and addressing barriers to
participation in enriched/accelerated courses.

Accomplishments:

Math:
1. Updated 3-8 referral process to be more inclusive
2. Further defined credit by exam process
AP Courses:
1. Built awareness of all staff regarding current state
2. Targeted AP Psych and AP Stat for students who may not readily challenge an AP
3. Offered Saturday reviews and 6 day schedule to support students
4. Developed summer “pre-AP” mini course for targeted students

Recommendations: 3-8 Math:
1. Utilize updated referral process to review students to be considered for math acceleration.
2. Update district/building communication to parents and community
3. Explore alternative sources of math enrichment beyond acceleration
K-12:
1. Updated referral process for ESS at FRES to be in better alignment to processes used for other
support services
2. Monitor and review participation in per-AP course and student performance
3. Continue to educate staff on use of Collegeboard’s AP Potential report
4. Formalize routine to monitor participation in AP courses of under represented populations

Rigorous Coursework
Strategy:

Increase staff capacity to differentiate classroom instruction with prioritized curriculum by
keeping in mind learning needs of: SWD, ENL, SES and ethnicity.

Accomplishments:

1. Adopted a framework for culturally responsive teaching practices
• Cultural awareness
• Curriculum and resource identification
• Understanding personal lens
• Family & community connections
2. Provided professional development on topics including:
1. Recognizing unconscious bias and its influence (K-12)
2. Building empathy for students in poverty (TCMS)
3. Cultural awareness (BHS)
4. Books studies (K-12)
5. Macroaggressions (admins)
6. Strategies to engage all students (Classroom Talk, Making Thinking Visible, inquiry, technology
integration) (K-12)

Recommendations: 1. Continue to build cultural competence through ongoing PD:
1. Poverty simulation for CRPS, FRES, & BHS
2. Critical literacy as a lens: Summer DPD day (6-12)
3. Strategies to engage all students (Classroom Talk, Making Thinking Visible, inquiry, technology
integration) (K-12)
2. Curriculum Council to identify best practices in curriculum design and resource selection based on the

Technology Integration
Strategy:

1.
2.
3.

Accomplishments:

1.
2.
3.
4.
5.
6.
7.
8.

Ensure that all students (K-12) have access to the appropriate tech tools.
Staff Use: Support professional development in the use of tech tools and how they can
enhance learning in student-centered classroom.
Student Use: Ensure that students have the necessary skills to utilize technology to meet
the District adopted ISTE standards.
Distributed 550 tablet devices to students in grades 8 & 9. Provided 2:1 iPads for 12 additional
classrooms at CRPS & FRES.
Provided all teachers with high quality professional development to learn to use those devices.
Increased coaching support by 2.0 at CRPS and FRES (MST coaches).
Adopted Schoology as the district learning management system
Supported 25 teachers in attending NYS technology conference (NYSCATE)
Supported 8 staff members in attending national technology conference.
Expanded the membership on the District Innovative Learning Team to include more teachers.
Held PD for administrators to build understanding of best practice.

Recommendations: 1. Operationalize the District scope and sequence for each grade, incorporating current demonstrations of
learning
2. Continue roll out plan to include 10th grade and additional classrooms at CRPS and FRES
3. Provide ongoing PD to all staff. Identify Brighton exemplars and develop plan for peer to peer sharing.
4. Work with individual building teams to identify opportunities to continue to support teacher
development.

Diversity/Equity
Strategy:

1. Establish a common definition for equity in an educational setting
2. Review and provide feedback on the work of the curriculum council regarding elements of equity and diversity
that are currently being considered and developed:
A. Curriculum
i. What we teach
ii. Resources we use
B. Instructional practices
i. Unconscious bias
3. Review current school climate and culture building in the diversity/equity area by assessing opportunities and
access to all programs and services and the current state of family and community engagement for all.
4. Review district inquiries and requests to provide feedback as requested.

Accomplishments:

1.
2.
3.
4.
5.

Recommendations:

..that this area continue to be supported in the Blueprint planning process and that our state of equity
in the following areas be studied in the coming school year:
Curriculum
Family Engagement
Special Education

Established a common definition for diversity and equity here at Brighton.
Reviewed the CC work related to D/E
Created a master list of equity areas in need of further study and developed an initial priority list
Developed draft plans for the study of equity areas in the 18-19 school year
Discussed district inquiry(ies) related to D/E

Statement on Diversity and Equity
The Brighton CSD will continue to respect, value, and validate all of ways we
are different in our community. We recognize the many forms of diversity
among us including race, gender, sexuality, ability, socioeconomic status, and
cultural identity in all forms overt and hidden. We believe that this differences
are what make us each unique, special and important as human beings and
prepares each individual to be a good citizen in a multicultural world.
All students and staff should be an equal member of a school environment
that honors and respects the individuality of each other. Students should be
provided with a culturally responsive curriculum by a staff that continues
their long history of embracing diversity in all forms. We will be intentionally
inclusive in our practices, policies and environment.

Mental Health
Strategy:

The K-12 Mental Health Steering Committee will review the recommendations from the K12 Mental Health Report that was done by the University of Buffalo.

Accomplishments:

1. Identified the key areas of focus from the report and created an action plan. This plan includes:
a. Tier I supports for all students
b. Reconfiguration of the Family Support Center to Family Navigator
c. Restructuring programs to include greater access to mental health supports
All of this to be accomplished at no-extra cost to the district. This will be accomplished through restructuring programs.

Recommendations

1. Utilize Second Steps classroom lessons at K-8
2. Contract with Delphi and Genesee Mental Health to create a pilot Family Navigator Program
3. Hire two full time mental health professionals to work with our students who struggle with positive
school behaviors and social/emotional regulation
4. Hire .6 staff mental health staff member to deliver Second Steps Curriculum at CRPS

Safety, Security, Wellness
Strategy:

Study how to provide a school day that meets the developmental needs of students.

Accomplishments:

1. Studied capital components that mitigate concern heard through survey about access to facilities
and pushing PM activities too far into the evening hours.
2. Completed a transportation efficiency study.

Recommendations:

1. 2018-2019: Develop capital plan that increases access to fields and gymnasiums.
Maximize building aid and leverage capital reserves to offset impact to tax levy.
Incidental maximum cost allowance resets in 2023 – five year reset period.
2. 2019-2020: Re-evaluate transportation efficiency recommendations with the implementation of fullday kindergarten.
I.
II.

Fall of 2019: Review and develop updated cost analysis
January of 2020: Convene a committee to assess new schedule issues, timeline for facility
changes and key questions to ask community

Safety, Security, Wellness
School Start Time – Parameters and Recommendations

Parameter: Mitigate negative impact on the use of facilities.
Recommendations:
I. Develop capital plan that increases access to fields and gymnasiums.
II. Maximize building aid and leverage capital reserves to offset impact to tax
levy.
a. Incidental maximum cost allowance resets in 2023 – five year reset
period.
III. Consider adoption of a plan that commits to a set end-time for school
activities

Safety, Security, Wellness
School Start Time – Parameters and Recommendations

Parameter: Avoid pushing more activities to the morning than already occurs.
Recommendations:
I. Maintain an extracurricular/club period after school prior to the start of
interscholastic sports.
II. Develop capital plan that increases access to fields and gymnasiums.

Facility Recommendations
Option for site plan that allows for
multi-season, multi-sport fields

4,660 SF X 25’
high addition

Safety, Security, Wellness
School Start Time – Parameters and Recommendations

Parameter: Avoid a costly change in transportation costs
Recommendation:
I. Re-evaluate transportation efficiency recommendations with the
implementation of full-day kindergarten.

Transportation Efficiency Study

Transportation Efficiency Study

Transportation Efficiency Study

Recommendations to Mitigate Transportation
Costs
1. The implementation of Full-Day Kindergarten creates financial need
to reevaluate transportation services.
a. Study and fully vet changes in transportation that change service
model to increase efficiency.

Safety, Security, Wellness
Strategy:

Provide additional security measures for after-school activities while maintaining an open
and welcoming environment.

Accomplishments:

1. Conducted safety-security procedures with staff, faculty, and Town first responders (Brighton Police,
Brighton Fire.)
2. Assess facility and staffing gap analysis

Recommendations:

1. Invest in upgrading communication systems in large gathering spaces.
2. Add 2.0 FTE to cover 1) door 20 at BHS during evening hours; 2) TCMS evening hours. Maintain the
rover function for CRPS and FRES.

