Dear Members of the School Community,
The Brighton Blueprint was first developed in June of 2016 following a long and thoughtful process to gather feedback and analyze
both our success and opportunities for growth. A wide variety of stakeholders were involved in offering feedback and in ultimately
developing the plan. Staff members, parents, students, the Leadership Team and the Board of Education all participated in this work.
The result was a comprehensive and ambitious plan that clearly identified the District’s shared priorities for focusing attention,
resources and efforts to grow. More specifically, the plan provided the organization with a clear focus in our efforts to continuously
grow, improve, and adapt to meet the ever changing needs of our students and our community.
Throughout each school year plans are monitored and adjusted. Progress is reported out at Board of Education meetings and shared
through updates at a variety of community, faculty, and PTSA meetings.
At the conclusion of each year, priority areas are assessed and a planning retreat is held with approximately 50 representatives from
the community and organization. Just as the first Blueprint Team did, this group focuses on developing “strategies” or to-do items to
accomplish goals for each of the priority areas. Additional planning by the Board of Education and Leadership Team is then done to
identify more specific plans for addressing each strategy and to identify the resources needed for each. During this year’s retreat,
the team was able to access significant community feedback provided through the “Thoughtexchange” project conducted at the
conclusion of the school year. Feedback from a significant number of community members, faculty and students was able to be
analyzed and considered by the team. That data and analysis tools that anyone can utilize is easily accessible at
bcsd.thoughtexchange.com. A summary report has been included at the end of this plan.
This document is organized so as to be a useful resource for all members of the school community to be able to clearly and quickly
see the work that we will all be focused on. We’re excited about these plans and welcome your feedback on the work.

So…






Here is the plan
Action Steps and Plans for 2018-2019: pages 2-20
Summary of Work completed in 2017-18: pages 21-26
District Shared Decision Making Process and Organizational Structure: page 27
Mission/Vision and Guiding Principles: pages 28-30
Though Exchange Summary Report: following plan

Annual Action Steps
The following strategies are organized by priority area and year. This is meant to be a year by year summary and quick reference for the projects
which will be undertaken each year. The full plan for each strategy listed is written in the following section called Action Plans.
Safety, Security, and Wellness (SSW) --- Strategies
2018-19

Future
Consideration

1. Explore meaningful reporting of student's social and emotional health to families with the objective of making stronger
connections with families of children with social, emotional needs to increase engagement and build a collaborative work
plan with school and community resources.
2. Continue to provide a community engaged resource to support student's social, emotional, and mental health needs.
3. Provide continuous monitoring of security and safety procedures to be able to quickly respond to emerging and changing
safety and security-related concerns while maintaining an open and welcoming environment.
4. Provide a community engaged resource to support current and future Character Education programming.
Rigorous Coursework/Creativity and Innovation --- Strategies

2018-19

Ongoing

Future
Consideration

1. Grading Goal: Create grading and report card systems which are congruent K-12 and grading practices that support District
philosophy.
2. Acceleration/Advanced Coursework: Increase participation in advanced classes by identifying and addressing barriers to
participation in enriched/accelerated courses.
3. Culturally Responsive Teaching Practices: Develop and incorporate culturally responsive curriculum and teaching across
the PK-12 experience with students and families.
Programming:
1. Provide opportunities for alternative coursework by creating new multidisciplinary courses (6-12).
2. Develop personalized learning opportunities through online and face to face pedagogies.
3. Integrate the arts across the curriculum.
1. Develop explicit programming in the instruction of organizational and study skills that support life-long learning and
preparedness. (Moved from SSW)
2. Ensure alignment of curriculum, instruction, and assessment practices to BCSD mission and vision by reviewing alignment
to teacher evaluation system (District/BTA)
3. Incorporate the following into existing courses/disciplines: Inquiry and project based learning, opportunities to engage in
real world problems with real world audiences, relevance to college and career, and student choice over how to show
evidence of learning.
4. Provide explicit instruction in the skills/habits of mind/process that support dispositional thinking including creativity and
innovation.
5. Develop a plan for transition programming for entering Kindergarten students.
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6. Examine transition from CRPS to FRES and continue to develop programs for both families and students.
Diversity and Equity --- Strategies
2018-2019

1. Study our hiring and recruitment practices in order to develop new strategies that will help us to diversify our staff.
Consider working with Renee Baker from RIT
2. Develop a District and community "package" with key information for candidates that could be used in recruitment efforts.
3. Work with higher ed. teacher ed. programs to develop a pipeline to practice for diverse candidates.
4. Develop opportunities for diverse candidates to participate in internship opportunities
5. Study the classification data of all students to develop an understanding of how different groups are being classified
6. Study the interventions being put into place for each different group of students to better understand how different
students are being serviced in the system
7. Study inclusivity of our programs and when segregation begins to happen and for each group of students.
8. Review the process for the classification of transfer students to better understand what happens when students come to
Brighton as non-classified become classified and how that is impacting their experience.
9. Review family engagement practices as they relate to accommodating all families and their needs in order to attend and
participate in events.
10. Develop a District family engagement plan that clearly identifies how teachers at all levels will engage with families in order
to capitalize on best practices and provide consistency in the experience.
11. Develop parent mentoring/support programs that will help parents better access all aspects of the system no matter how
much social capital they have.
12. Ask families from underrepresented groups how they feel about current levels of engagement and the best ways for them
to be engaged.
13. Work with members of underrepresented groups to develop better representation in discussions regarding diversity and
equity.
14. Study the accessibility of mental health services for families in underrepresented populations
15. Increase involvement of community members on diverse topics.
16. Consider the labeling of food to be more culturally responsive and inclusive.
17. Review equity and cultural responsivity with regard to discipline practices.
Instructional Technology --- Strategies

2018-2019

1. Ensure that all students (K-12) have access to the appropriate technological tools.
2. Ensure that students have the necessary skills to utilize technology to meet the District adopted ISTE standards.
3. Ensure that there is a congruency between the tools as students move up through the grades. The scope and sequence
will inform this, but the apps must scaffold. Assess the development of these skills at certain points. Establish
benchmarks.
4. Provide extended PD opportunities to teachers to give them opportunities to plan for the purposeful, meaningful use of
technology into units of study.
5. Ensure that technology is being used as a value-add and not just as a substitute for current learning experiences.
6. Quantify the number of students who don’t have internet access at home and provide access where/when appropriate
3
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7. Assess Impact: Develop a system for gathering input from all users regarding the effectiveness of the tools (in order to
report impact of digital tools on student learning on an annual basis). Include screen time in assessment. Increase
communication to parents.
8. Adopt and communicate a standardized Learning Management System (LMS) across all grades.
9. Increase parent education component.

Action Plans
The following plans are organized by Priority Area. In each area, a list of strategies (WHAT) have been developed. Initial plans (HOW AND WHO)
follow each strategies. The timeframe (WHEN) is indicated on the far left and color coded. Blue: 16-17, Yellow: 17-18, Green, 18-19 or beyond.

Priority Area 1:

Safety, Security and Wellness

We believe…
…that families trust us with their children and that the families of our staff members expect their loved ones to be safe in their work
environment. Above all else, it will be our priority to make sure that our schools are safe, conducive to learning and fostering overall health
and wellness both emotionally and physically.
Therefore, we will…
Timeline

Strategies

2018-2019

Explore meaningful reporting of student's social and emotional health to families with the Director of Student Services, Mental Health
objective of making stronger connections with families of children with social, emotional
Steering Committee and Wellness
needs to increase engagement and build a collaborative work plan with school and
Committee
community resources.
1 - Pilot Co-Vitality in grades 4-12 to execute and evaluate a universal screening tool. A
screening team comprised of administrators, mental health staff and teachers will review
the data on each student and determine appropriate interventions. After receiving services,
a second evaluation will be completed and results will be analyzed by each screening team.
Each screening team will summarize their results and data to the K-12 Mental Health
Steering Committee. The work of the screening committees will be overseen by the
Director of Student Services.

PLAN

Who

The K-12 Mental Health Steering Committee will define measures of success by November
1, 2018.
First assessments will begin in Fall of 2018; services will begin by November 1, 2018. Results
will be presented to the K-12 Mental Health Steering Committee in February and May 2019.
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2- Implement Second Steps tier one interventions K-8. The K-12 Mental Health Steering
Committee and Building Administrators will oversee implementation starting in September
2018.
The K-12 Mental Health Steering Committee will define measures of success by November
1, 2018.
Date for Recommendation: June, 2019
Date for Implementation: September, 2019
2018-2019

PLAN

Continue to provide a community engaged resource to support students’ social,
emotional, and mental health needs.

Director of Student Services, Mental Health
Steering Committee and Wellness
Committee

Initiate the Family Navigator program to be overseen by Director of Student Services.
The K-12 Mental Health Steering Committee will monitor the number of referrals on a
monthly basis and review summary reports. The provider will be reporting to the mental
health staff on a weekly basis.
The number of referrals and actual participation will define the success of the program.
A summary report detailing participation and progress of each participant will be
evaluated annually by the K-12 Mental Health Steering Committee and cross-referenced
with academic, attendance, and discipline data.
Date of Recommendation: June, 2019
Date of Implementation: September, 2019

2018-2019

PLAN

Provide continuous monitoring of security and safety procedures to be able to quickly
respond to emerging and changing safety and security-related concerns while maintaining
an open and welcoming environment.
Each Building Safety Team will develop a schedule of periodic meetings to review
emergency response plans and assess threats consistent with the guidance set forth by
the State Police and Secret Service.

Assistant Superintendent for
Administration, Safety Committee

Each Safety Team will be responsible for the development of a capital plan that
addresses safety, security, and accessibility concerns brought forth by all stakeholders
(e.g. TCMS traffic concerns).
Date of Recommendation: June, 2019, or sooner based on the recommendations of
respective safety teams.
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Date of Implementation: September, 2019, or sooner based on nature of
recommendations.
Future
Consideration

Provide a community engaged resource to support current and future Character
Education programming.

Family Navigator, Director of Student
Services, Principals, Brighton Believes
Council, Communications Coordinator

Engage the District Wellness to develop common phrases to be used as Tier 1 interventions
K-12. The objective is to develop a listing of phrases by March 1, 2018 and implement a
pilot program in April, May and June 2019.

Priority Area 2:

Rigorous Coursework for All Students

We believe…
…that all students should be provided with coursework that is challenging in order to promote individual growth. Each learner will be
supported in order to maximize their potential, based on needs and interests. This will necessitate a growth mindset by all.
Priority Area 3:

Creativity and Innovation

We believe…
…that our students need to be prepared for professions and life experiences that we have not yet imagined.
Therefore, we will:
2018-2019
PLAN

Create grading and report card systems which are congruent K-12 and grading practices
that support District philosophy*
Assessing and reporting non-academic behavior:
 Separate the reporting of behavior/work habits from academic standards
 Identify the behaviors to be reported
 Decide how to assess those behaviors
 Review grading policies through the lens of behavior/work habits
 Educate parents (and teachers/students) on why a behavior/work habits grade
should be separated from academic grades
 Provide professional development to teachers to understand research based best
practices.



Assistant Supt C & I, Building admins, K-12
faculty, Curriculum Council subgroup

Date for Recommendation: June, 2019
Date of Implementation: September, 2019

Communication:
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Work with the Communications Coordinator to routinely communicate information
about District grading practices
Share grading practices at building level PTSA meetings with the principals
Distribute grading practices at Curriculum Nights

Date for Recommendation: June, 2019
Date of Implementation: September, 2019
Communicating Report Cards with Families:
 Find out from families how they want the report card communicated
 Create a plan to train parents to use Parent Portal
 Consider more frequent and direct ways to report progress to students who are atrisk of not reaching learning standards.
Date for Recommendation: January, 2019
Date of Implementation: January, 2019
Evaluating and Reviewing Changes implemented in the 2018-19 school year.
 CRPS and FRES report card committee continue to revise existing report card to
align to standards based grading practice.
 TCMS grading committee formed, created directions for implemented grading
changes, will review changes and will continue to study test corrections and
separating behavior/ work habits.
 BHS discussing homework policy
Date for Recommendation: January, 2019
Date of Implementation: September, 2019
*BCSD Adopted Grading Philosophy
The purpose of grades is to provide high-quality information about student learning to students, parents, teachers, administrators, and other
educators. They should reflect achievement of identified learning standards and support student motivation to learn.
To be high quality, grades must be:
Meaningful
Grades should reflect the measure of student learning against a defined set of standards.
• Grades should clearly show the student's areas of strength and areas that need improvement.
Consistent
Grades should be derived consistently across classrooms in order to negate the impact of subjectivity.
• Across grade level/courses, there will be an agreed upon set of non-negotiable prioritized standards
• Common understanding of quality within these standards should be established through calibration within and across grade levels
Accurate
7
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Grades should reflect academic achievement of identified learning standards. Nonacademic factors could be reported but not included in the measure of
achievement.
Supportive of Learning
Grades should be supportive of learning and involve the student in the entire learning process.
• Descriptive feedback correlated to identified standards is essential. Students will have opportunities to reflect on that feedback and revise their
performance.
2018-2019
Increase participation in advanced classes by identifying and addressing barriers to
Asst. Supt. C & I, K-12 Math Committee,
participation in enriched/accelerated courses.
BHS admin, K-12 ESS teachers
PLAN
3-8 Math and Extended Studies Services (ESS):
1. Utilize updated referral process to review students to be considered for math
acceleration.
2. Update District/building communication to parents and community on the ESS and
Accelerated math process and explain the road map for how the process works and what
happens from 3-12. Start with 2nd grade parents and enlist help of 2nd grade teachers. Add
to 2 go 3 orientation agenda.
3. Explore and educate parents and students on alternative sources of math enrichment
beyond acceleration, i.e., 6th grade math team, web resources, etc.
4. Monitor and review the new and updated referral process for ESS at FRES to be in better
alignment to processes used for other support services.
Date for Recommendation: January, 2019
Date of Implementation: January, 2019
Advanced Placement:
1. Monitor and review participation in pre-AP courses and student performance during the
school year. Expand this opportunity to a greater population of students.
2. Continue to educate staff on use of College Board’s AP Potential report and utilize it
during course recommendations.
3. Actively engage students during the annual course selection process through student
surveys, 1:1 conversations, and formal class presentations
4. Formalize a routine to monitor participation in AP courses of underrepresented
populations.
5. Develop education opportunities for parents and students at the 7th, 8th, and 9th grade
levels on advanced and accelerated coursework opportunities, including challenges,
rewards, benefits, and support we offer to assist students (pre-AP course, fee waivers,
etc.). Discuss honors, SUPA, AP, and Dual College Course offerings. Host day and evening
presentations. At the MS, possible opportunities would be to share during What I Need
(WIN) time, PTSA meetings, during curriculum nights at TCMS and BHS, use free time to
8
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present to parents. Have flyer ready. Present at 8th grade parent meeting. Have in feeder
curricular areas during Open House.
6. Create parent resource page for accelerated advanced coursework opportunities in
Brighton K-12.
Date for Recommendation: June, 2019
Ongoing

PLAN

Programming:
 Provide opportunities for alternative coursework by creating new
multidisciplinary courses (6-12).
 Develop personalized learning opportunities through online and face to face
pedagogies.
o Integrate the arts across the curriculum.
Online Learning Opportunities:
1. Evaluate current online learning opportunities in the District
2. Explore online opportunities for students who are unable to attend school or are in
the Tutoring Center
3. Investigate accelerated/enriched online opportunities

DISL, ASI, Curriculum Council Subgroup,
BHS faculty and admins

Date for Recommendation: January, 2019
Date of Implementation: September, 2019
2018-2019
PLAN

Develop and incorporate culturally responsive curriculum and teaching across the PK-12
experience with students and families.
Professional Development:
1. Send a cohort to the National SEED training with the intent of coming back and
implementing the work with selected teachers
2. Support staff in attending the national NAPE conference
3. Target support to staff to attend regional workshops
4. Continue the work that’s been started with Dr. Joellen Maples
5. Build on what has already been done on implicit bias. Be sure ALL staff & BOE
members are trained (security, food service, transportation, clerical, etc.)

Asst. Supt. C & I, Curriculum Council, All
BCSD staff
Points to remember:
Honor the different entry points where
teachers want to start their work on
Culturally Responsive Practices.
Remember we are all in this together; a
growth mindset where we can learn from
each other is essential.

Date for Recommendation: June, 2019
Date of Implementation: September, 2018
Logistics/Structures
1. Examine current structures that may be exclusive to some parents due to time,
communication, organization, language, etc. and begin to address
9
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2. Explore the feasibility of providing transportation to parents who may not be able
to get to school
3. Encourage PTSA to assist in connecting with parents
Date for Recommendation: January, 2019
Date of Implementation: September, 2019
Curriculum resources and materials:
1. Update resource adoption regulations to incorporate elements of cultural
responsiveness
2. Create a tool to assist teachers in reviewing their curriculum to be more inclusive
a. Possible ideas to address: Explore resources currently available rather
than starting from scratch. Go to the experts when you are writing units
dealing with that content (Ganondagon for example). Learn from RCSD
about their work on culturally responsive practices.
3. Provide teachers with tools to vet curriculum individually while we put in place a
more systematic approach
4. Begin looking for culturally responsive practices into the program review process
and follow up with recommendations from current program reviews
Date for Recommendation: May, 2019
Date of Implementation: September, 2019
Instruction:
1. Train all staff to talk about culturally sensitive topics and engage students in
talking about them. Identify opportunities to have these conversations within the
existing curriculum and instructional practices.
2. Explore opportunities for gathering feedback from families on curriculum and
resources. Encourage the use of the current communication process to include
concerns about curriculum and resource. Establish new norms and values for
classrooms for parents to share.
Date for Recommendation: January, 2019
Date of Implementation: September, 2019

Future
Consideration
PLAN

Develop explicit programming in the instruction of organizational and study skills that
support life-long learning and preparedness. (Moved from SSW)

Special and regular education teachers,
mental health staff, counselors and
administrators

1. Assemble a group of special and regular education teachers, mental health staff and
counselors to identify the skills necessary to be successful in school and life. A review of
10
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current practices will be conducted and a list of consistent strategies will be developed.
The group will make implementation recommendations to the District leadership team.
Future
Ensure alignment of curriculum, instruction, and assessment practices to BCSD
Consideration
Mission and Vision by reviewing alignment to teacher evaluation system
PLAN
Align identified goals to NYSUT rubric. Provide training to staff and administrators.
Incorporate into mentor/mentee training.
Ongoing
Incorporate the following into existing courses/disciplines: Inquiry and project based
learning, opportunities to engage in real world problems with real world audiences,
relevance to college and career, and student choice over how to show evidence of
learning.
PLAN
1. Provide Professional Development in:
a. Pedagogical strategies around creativity (i.e. project-based learning, inquiry)
b. Innovative pedagogies (taking into account equity components)
c. Incorporating the arts
2. Increase opportunities for self-directed learning experiences for all students which are
embedded into curriculum and assessment. Explore possibilities for incorporating
“expedition-type” learning experiences at each grade/course level. Provide funding for
pilot projects. Create more formalized mechanism for sharing success.
3. Update our resources to be culturally relevant
4. On grading: Allow student choice on how to show evidence of learning
5. Develop Internship/Mentorship Programs for all students at BHS
a. Develop an elective where students experience different careers
Future
Provide explicit instruction in the skills/habits of mind/process that support
Consideration
dispositional thinking including creativity and innovation.
PLAN
1. Codify Habits of Mind concepts and incorporate into report cards (i.e. Habits of Work &
Learning?)
1. Provide PD to all staff to incorporate these concepts
2. Explore use of this language in K-5 report card revision
Future
Develop a plan for transition programming for entering Kindergarten students.
Consideration

PLAN

District and Brighton Teachers Association

Equity:
 Provide PD on equity/bias to all staff
 Develop a social justice curriculum which
supports problem solving w/real world
problems to real world audiences

K-5 Report Card committee, Building
principals

CRPS Math Coach, Literacy Coach, Main
Office Secretary, Reading Teachers,
Administrators, District Registrar, Assistant
Superintendent for Administration,
Psychologist, Counselor, ENL teachers

1. Explore education/outreach
2. Explore connections to Pre-K/daycare/providers
3. Explore early intervention through screening process prior to K
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Future
Consideration
PLAN

Examine transition to FRES and continue to develop programs for both families and
students.

FRES and CRPS Administrators, 2nd grade
teachers, 3rd grade teachers, mental health
staff, parents, students

1. Explore opportunities for transition to FRES embedded and enhanced with new
structure

Priority Area 4:

Diversity and Equity

We believe…
The Brighton CSD will continue to respect, value, and validate all of the ways we are different in our community. We recognize the many
forms of diversity among us including race, gender, sexuality, ability, socioeconomic status, and cultural identity in all forms overt and
hidden. We believe that these differences are what make us each unique, special and important as human beings and prepare each
individual to be a good citizen in a multicultural world.
All students and staff should be an equal member of a school environment that honors and respects the individuality of one other.
Students should be provided with a culturally responsive curriculum by a staff that continues its long history of embracing diversity in all
forms. We will be intentionally inclusive in our practices, policies, and environment.
Therefore, we will…
Timeline

Strategies

Who

2018-2019

Work with the Diversity and Equity Committee (D/E), Board of Education, Leadership Team,
Staff, and Community to research and develop action steps and/or recommendations to
address Diversity and Equity issues as they relate to the diversification of the staff, family
engagement, special education, discipline practices and ongoing practices and procedures.
Diversification of Staff:
1. Work with Renee Baker, Asst. Vice President, Office of Faculty Recruitment, RIT, to:
 Study our hiring and recruitment practices in order to develop new strategies
that will help us to diversify our staff.
 Develop a District and community "package" with key information for
candidates that could be used in recruitment efforts.
 Work with higher ed. teacher ed. programs to develop a pipeline to practice
for diverse candidates.
 Develop opportunities for diverse candidates to participate in internship
opportunities
Date for Recommendation: January, 2019

Board of Education, Diversity/Equity
Committee, Superintendent, K-12 Faculty
and staff, community members

PLAN

D/E Subcommittee, Lou Alaimo, Renee
Baker, Marlowe Washington, Lisa Hartman,
Principals and Directors
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Date of Implementation: Spring, 2019
Special Education:
1. Study the classification data of all students to develop an understanding of how
different groups are being classified
2. Study the interventions being put into place for each different group of students to
better understand how different students are being serviced in the system
3. Study inclusivity of our programs and when segregation begins to happen and for
each group of students.
4. Review the process for the classification of transfer students to better understand
what happens when students come to Brighton as non-classified become classified
and how that is impacting their experience.
5. Study the accessibility of mental health services for families in underrepresented
populations

D/E subcommittee, Carolyn Rabidoux,
Marlowe Washington, Leadership Team

Date for Recommendation: January, 2019
Date of Implementation: September, 2019

Family Engagement:
1. Work with Rev. Marlowe Washington to provide families with a direct resource as a
liaison for problem solving, relationship development and facilitation of D/E
committee work.
2. Review family engagement practices as they relate to accommodating all families and
their needs in order to attend and participate in events.
3. Develop a District family engagement plan that clearly identifies how teachers at all
levels will engage with families in order to capitalize on best practices and provide
consistency in the experience.
4. Develop parent mentoring/support programs that will help parents better access all
aspects of the system no matter how much social capital they have.
5. Ask families from underrepresented groups how they feel about current levels of
engagement and the best ways for them to be engaged.
6. Work with members of underrepresented groups to develop better representation in
discussions regarding Diversity and Equity.

D/E subcommittee, Marlowe Washington,
Debby Baker, Leadership Team, Board of
Education

Date for Recommendation: May, 2019
Date of Implementation: September, 2019
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Discipline Practices:
1. The Leadership Team will research discipline data in order to better understand
equity issues discipline for all student groups.
2. The Leadership Team will review current practices and make recommendations for
change in practice going forward.
3. The Leadership Team will research Restorative Justice programs formally while
continuing to utilize informal restorative practices previously instituted.
4. Ongoing updates will be provided to the D/E committee

Leadership Team, D/E Committee

Date for Recommendation: May, 2019
Date of Implementation: September, 2019

Priority Area 5:

Instructional Technology

We believe…
…that ALL students and staff should utilize tools and materials that allow them to enhance the learning experience and improve the homeschool connection.
Therefore, we will:
Ongoing

PLAN
2018-2019

PLAN

Ensure that all students (K-12) have access to the appropriate technological tools.

1. Continue the device roll out plan as defined by the District Technology Plan.
 Ensure that students have the necessary skills to utilize technology to meet the District
adopted ISTE standards.
 Ensure that there is a congruency between the tools as students move up through the
grades. The scope and sequence will inform this, but the apps must scaffold. Assess
the development of these skills at certain points. Establish benchmarks.
1. Embed discussions on the importance of technology and digital citizenship outcomes
into work done across the District (Program Review Committees, Curriculum Writing
Teams).
2. Convene a subcommittee of the Curriculum Council to focus on instructional technology.
3. Operationalize the scope and sequence for each grade; identifying areas of current
practice and areas of need.
4. Create specific action plans for closing each gap by identifying curriculum/instructional
opportunities to develop knowledge and skill.
5. Create a mechanism for assessing skills at certain points and establish benchmarks for
each.
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6. Align high leverage tools (LMS, communication, multimedia production) to ensure
congruency across grade levels.

2018-2019




PLAN

1.
2.
3.
4.
5.
6.

Date for Recommendation: May, 2019
Date of Implementation: September, 2019
Provide extended PD opportunities to teachers to give them opportunities to plan for
the purposeful, meaningful use of technology into units of study.
Ensure that technology is being used as a value-add and not just as a substitute for
current learning experiences.
Continue the use of coaching model to support teachers in their use of IT to support
student learning.
Incorporate an element of PD related to IT into regular meeting structures across the
District (faculty, department).
Identify potential teacher leaders from District and building committees to lead ongoing
PD at the classroom level.
Coordinate with the Brighton Teacher Center to expand on peer-to-peer learning
opportunities (Learning Walks, TEaCH Fest, classroom visitations).
Identify ways to structure professional sharing (Pineapple Board for professional sharing;
social media sharing of work).
Work with District ILT to increase their capacity to embed effective uses of technology
into instruction.

Teacher Center, Assistant Superintendent
CI, Principals and Director of Innovative
Student Learning

Date for Recommendation: January, 2019
Ongoing Implementation
2018-2019

Quantify the number of students who do not have internet access at home and provide
access where/when appropriate.

PLAN

1. Review the intake process to help identify homes that do not have access.
2. Create a point of access for parents at school (a SchoolTool Kiosk).
3. Investigate outside agencies and/or local resources to support internet access for
families that do not have it.

2018-2019

Date for Recommendation: January, 2019
Ongoing Implementation once assessment has been completed
Assess Impact: Develop a system for gathering input from all users regarding the
effectiveness of the tools (in order to report impact of digital tools on student learning on
an annual basis). Include screen time in assessment. Increase communication to parents.

Teacher Center, Assistant Superintendent
CI, Principals and Director of Innovative
Student Learning

Assistant Superintendent, Instructional
Technology Committee, Director of
Innovative Student Learning
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PLAN

1. Conduct a parent, student, teacher and alumni survey to measure impact of instructional
technology on student learning, executive function, and engagement.
2. Leverage two-way communication tools to inform our data collection (survey,
Thoughtexchange, QR codes, etc.).
3. Develop a multi-faceted plan for communicating impact of technology in the District via
social media, infographics, and newsletter updates.
Date for Recommendation: January, 2019

2018-2019

Adopt and communicate a standardized LMS across all grades. Schoology in grades 6-12.
SeeSaw/Schoology in K-5.

PLAN

1. Identify and adopt a single launch point for parents to access information across our
digital tools.
2. Adopt a single point of contact (LMS) as THE Platform for information at 3-12 starting in
fall of 2019; plan for minimum use expectations
3. Eliminate the use of classroom pages on the District website by fall 2019.
4. Adopt a set of standards for organizing a course in our LMS.
5. Explore option for increased communication using push notifications.

Director of Innovative Student Learning,
Instructional Technology Committee

Date for Recommendation: N/A
Date for Implementation: July 2019
2018-2019

Increase parent education (and communication) component

PLAN

1. Develop multiple venues for Parent Education:
 Community Education connection to support parents
 PTSA outreach
 Develop webinar series for common tasks
 Parent University at Festival of Ideas, device distribution?
 Open house presentations?
 Genius Barons

Director of Innovative Student Learning,
Community Education Office

Date for Recommendation: N/A
Date for Implementation: October 2018
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Summary of Work
The following summaries provide a quick review of the progress made for each strategy identified in last year’s plan.
Strategies
Safety,
Security and
Wellness

1. Study how to provide a school day that meets the developmental
needs of students.

2. Begin creating an environment that better recognizes and addresses
social and mental wellness.
3. Provide a community engaged resource to support current and future
Character Education programming

4. Provide additional security measures for after-school activities while
maintaining an open and welcoming environment.



Developed transportation feasibility models for consideration
by key stakeholder groups including parents, faculty, and
students.
 Identified the challenges: shifting stress on students to later
in the day; capacity and access to facilities; loss of
opportunity for student-athletes.
 Identified the opportunities: science supports starting
secondary schools later; students excited about opportunity
to get more sleep; survey and focus groups validated science.
2017-2018:
 Studied capital components that mitigate concern heard
through survey about access to facilities and pushing PM
activities too far into the evening hours.
 Completed a transportation efficiency study.
 Completed an evaluation by an outside consultant


Established framework to address strategy:
Brighton Breathes
Brighton Moves
Brighton Eats Healthy
 Evaluated infrastructure of security systems and
opportunities to enhance systems.
 Conducted a review of how buildings are used in the evenings
in order to identify opportunities to consolidate use and
mitigate risks.
 Reviewed how events and after school activities are
supervised.
2017-2018:
 Conducted safety-security procedures with staff, faculty, and
Town first responders (Brighton Police, Brighton Fire.)
 Assess facility and staffing gap analysis
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5. The K-12 Mental Health Steering Committee will review the
recommendations from the K-12 Mental Health Report that was done
by the University of Buffalo.

Rigorous
Coursework/
Creativity and
Innovation

6. Review grading and report card systems and ensure that they are
congruent K-12 and that grades are reflective of learning.

7. Establish a common/Districtwide definition of rigor by which all of our
curriculum and pedagogies are gauged.

8. Increase participation in advanced classes by identifying and
addressing barriers to participation in enriched/accelerated courses.

2017-2018:
1. Identified the key areas of focus from the report and
created an action plan. This plan includes:
a. Tier I supports for all students
b. Reconfiguration of the Family Support Center to Family
Navigator
c. Restructuring programs to include greater access to
mental health supports
 Developed a K-12 philosophy for grading which was adopted
by BOE
 Developed a long range implementation plan for aligning
classroom and school policies & practices with stated purpose
2017-2018:
 K-5: Updated CRPS and FRES report card language to increase
consistency of criteria.
 6-8: With building leadership teams, engaged in self-study on
selected topics in grading. Read Guskey’s On Your Mark.
Challenging the Conventions of Grading and Reporting.
 Developed 2-3 high leverage recommendations for 2018-2019
implementation.
 Reviewed the research on rigor
 Developed tools for instruction and assessment for use across
all District related work
 Checklist
 Rubric
 Conducted trial runs of tool usage and created feedback
mechanism for broader staff input.
 Developed roll out/use plan
2017-2018:
 Utilized the tools that were developed/adopted by
Curriculum Council in all curriculum work and professional
development
 Evidence of teachers utilizing preferred pedagogical practices
which promote rigor collected
 Supported 12 classrooms (14 teachers) in evaluating the use
of learning spaces to promote rigorous student learning
 Created common messaging media (i.e. PowerPoint)
 Determined current barriers for participation.
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9. Improve our ability to identify the needs of transfer students and
program accordingly.
10. Provide opportunities for alternative coursework by creating new
multidisciplinary courses as well as incorporating the following in
existing courses/disciplines: self-directed learning, relevance to
college and career, career exploration, project based learning,
portfolios and other pedagogical strategies to promote relevance and
authenticity, student choice over how to show evidence of learning.
Develop personalized learning opportunities through online and face
to face pedagogies, integrate the arts across the curriculum, and
provide opportunities to engage in real world problems with real
world audiences.
11. Increase staff capacity to differentiate classroom instruction with
prioritized curriculum by keeping in mind learning needs of: SWD,
ENL, SES and ethnicity.

Researched best practices through readings and possible
visitations to other Districts.
 Developed implementation plan to address barriers.
2017-2018:
 Math:
 Updated 3-8 referral process to be more inclusive
 Further defined credit by exam process
 AP Courses:
 Built awareness of all staff regarding current state
 Targeted AP Psych and AP Stat for students who may not
readily challenge an AP
 Offered Saturday reviews and 6 day schedule to support
students
 Developed summer “pre-AP” mini course for targeted
students
 Defined an established a process to monitor students who
move into District which will be used by every building
beginning fall 2018
 All relevant curriculum maps migrated from Rubicon Atlas to
eDoctrina.

2017-2018:
1. Adopted a framework for culturally responsive teaching
practices
• Cultural awareness
• Curriculum and resource identification
• Understanding personal lens
• Family & community connections
2. Provided professional development on topics including:
• Recognizing unconscious bias and its influence (K-12)
• Building empathy for students in poverty (TCMS)
• Cultural awareness (BHS)
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•
•
•

Early
Childhood
Programming

12. Define the development and implementation timeline for Full Day
Kindergarten.




13. Examine the structures that support best practices and allow for
multiple experiences and flexibility (looping, etc) at the K-2 level.





14. Define the mission and vision for early childhood education at CRPS,
including defining purposeful play.





Instructional
Technology

Access: Ensure that all students (K-12) have access to the appropriate
technological tools.






Books studies (K-12)
Macroaggressions (admins)
Strategies to engage all students (Classroom Talk,
Making Thinking Visible, inquiry, technology
integration) (K-12)
Building project vote passed
Timeline established
Structure created by team at Council Rock
Presented to Faculty and Staff for input
Presented to Superintendent and Board of Education in
February
Drafted Mission Statement for Council Rock:
a. “The goal of Council Rock Primary School is to develop
joyful learners and contributing members of the
community through developmentally appropriate
practice.”
Continued discussion with emphasis on the following
questions:
a. What do you do that promotes joyful learning?
b. What do you do to develop contributing members of
the community?
c. Give some examples of your practice that you
currently use that you believe are developmentally
appropriate.
d. What else do we need to be doing to fulfill the
components of our proposed mission statement –
Joyful learning, developmentally appropriate
practice, creating contributing members of the
community
e. Where would you like to go next?
8th grade student device rollout was a success!
Conducted Admin PD to familiarize all administrators with the
common language and tools of the 21st Century Initiative.
Tablet rollout completed for 9th grade teachers mid-year.
Adjusted device selection for 8th and 9th grade next year
based on feedback from multiple stakeholders.
FRES gearing up for a switch to Windows tablets in 5th grade
to support curricular needs and keyboarding initiative.
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15. Staff Use: Ensure that staff are supported in their professional
learning to ensure that tools are used to enhance student
learning (to support a student-centered learning environments).

16. Collaboration: Support teaming to support professional growth
and develop a system that allows teachers to be more connected
with colleagues in other buildings in order to enhance
professional learning around technology. Ensure that technology
is used to support professional learning communities.
17. Adopt a standard set of tools that are used to communicate
student performance to all relevant stakeholders.

2017-2018:
 Distributed 550 tablet devices to students in grades 8 & 9.
Provided 2:1 iPads for 12 additional classrooms at CRPS &
FRES.
 Provided all teachers with high quality professional
development to learn to use those devices.
 Increased coaching support by 2.0 at CRPS and FRES (MST
coaches).
 Adopted Schoology as the District learning management
system.
 Supported 25 teachers in attending NYS technology
conference (NYSCATE).
 Supported 8 staff members in attending national technology
conference.
 Expanded the membership on the District Innovative Learning
Team to include more teachers.
 Held PD for administrators to build understanding of best
practice.
 Summer PD sessions were held for new tablet users in July
and August.
 Conducted a regular meeting of TCMS teacher
representatives to support tablet integration.
 Distributed tablets and provided PD to 9th grade teachers
midyear.
 Organized MyOn & DE training for FRES staff.
 Implemented a menu of PD opportunities (Office 365,
Schoology, Teaching with Technology, Blended/Online
Learning).
 Organized and supported a visitation of 9th grade teachers to
TCMS to see 21st Century classrooms in action.
 Collaborated with Communications Office to start a “TECH
Tools in the Classroom” video series.
 Supported 20+ teachers and administrators to attend the
NYSCATE conference in November.
 SchoolTool PD in August, September, November, and
December to support Parent Portal implementation at BHS
and TCMS.
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1. Develop a system for gathering input from all users regarding the
effectiveness of the tools (in order to report impact of digital
tools on student learning on an annual basis).

Diversity and
Equity

1. Establish a common definition for equity in an educational setting
2. Review and provide feedback on the work of the curriculum council
regarding elements of equity and diversity that are currently being
considered and developed:
A. Curriculum
i.
What we teach
ii.
Resources we use
B. Instructional practices
i.
Unconscious bias
3. Review current school climate and culture building in the
diversity/equity area by assessing opportunities and access to all
programs and services and the current state of family and community
engagement for all.
4. Review District inquiries and requests to provide feedback as
requested.

Created a reporting process to allow administrators at TCMS
and BHS to identify students in need of additional support
and monitoring by building teams.
 Push notifications are now enabled in SchoolTool for teachers
to “direct message” students on an individual basis.
 District Technology Team – increased membership to include
teacher representatives, administrators, and instructional
technology staff from all four schools.
 Rebranded the team to focus more on Teaching and Learning
with digital tools: new name = Innovative Teaching and
Learning Team.
 Met weekly w/8th grade teachers
 Surveyed parents, teachers, and students
 Held Focus Groups of 8th Grade students
 District Technology Committee reviewed help desk ticket data
to identify patterns of need and opportunities for PD.
2017-2018:
 Established a common definition for Diversity and Equity here
in Brighton.
 Reviewed the Curriculum Council work related to Diversity
and Equity.
 Created a master list of equity areas in need of further study
and developed an initial priority list.
 Developed draft plans for the study of equity areas in the 1819 school year.
 Discussed District inquiry(ies) related to Diversity and Equity.

22

Brighton Blueprint 2018-19

Always building on our tradition of excellence as we plan for the future.

Rationale and Planning, and Decision Making
A. Organizational Structure and Shared Decision Making Process:

Board of Education

Superintendent

Building Planning Teams

Blueprint Planning Team

Curriculum Council

Safety

Professional
Development

Wellness

Environmental

Facility MP

Diversity/Equity
Committee

Brighton Beleives
Council

RTI

Technology

Annual Curriculum
Review Committies
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B. Annual, Ongoing Planning Process:
Last Monday in June: Blueprint Retreat-Blueprint Reviewed by District-wide planning team. Progress report given by each building
planning team and District committee. Short and long-term goals adjusted in draft form.
First week of August: Leadership Team/ Board of Education Retreat- Blueprint updates finalized and action plans adopted.
August: Committee charges finalized based on blueprint goals. All materials communicated. Blueprint presented and formally
adopted by the Board of Education.
September: Committees and Planning Teams meet to plan work for the year.
November/February/June: Community provided with updates through BOE meeting updates and committee check-ins.
C. Suggested Timeline for Project Research, Planning and Implementation:

Idea Proposed for
Review

Implementation
Planned and
Decision
Communicated

Committee
selected to
oversee process

Appropriate

Superintendent
proposed to BOE
for Blueprint
consideration

subcommittee
formed to study
and research
concept

(January)

(September)

overseeing
committee
recommends
action to
Superitendent

findings and
recomendation
made to
overseeing
committee

(Decmeber)

(November)

24

Brighton Blueprint 2018-19

Always building on our tradition of excellence as we plan for the future.

D. Relationship of Mission to Vision and to Guiding Ideas/Updated M-V-GI:

Mission:
Broad statement that says, this is
what we do and hope to be.
Consider this to be the
constitution.

Vision:
Guiding Ideas:

Series of more specific
statements that describe what it
looks like when we are fulfilling Simply stated, essential concepts
the mission.
that the group agrees should be
considered when goals are
developed in each priority area.
Consider these to be state laws, They should reflect the broader
codes and rules.
mission and the specific vision.
Consider these to be double
yellow lines, traffic lights and
speed limit signs.
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Mission- What our job is…
The mission of the Brighton Central School District is to realize the high aspirations our community has for its children. We expect all students to
achieve their full potential for personal development, educational success, and lifelong learning. We are committed to equipping students with
knowledge, values, and skills that will enrich their lives and enable them to become responsible, contributing citizens of a changing global
community.

Vision- What it looks like…
Students will develop a core base of knowledge and skills in:
The Arts
Mathematics
English Language and Literature
Physical Education
Foreign Language
Science
Health
Technology Education
History and Social Sciences
…that will be used in solving authentic problems and making important decisions.
Students will develop a strong sense of self by:
 Having choice and shaping their own learning
 Valuing and producing high quality work
 Succeeding in a variety of learning opportunities
 Seeing mistakes and revision as a part of the learning process
 Using their voice to advocate for self and others
Students will understand the role of the citizen in a democratic society by:
 Demonstrating responsibility for the common good
 Recognizing the worth of each individual
 Participating in activities to help others
 Accepting diversity of beliefs and cultures
Students will demonstrate attitudes and skills necessary to become lifelong learners.
Students will be collaborative, creative and productive, growing into independent adults in an economically, culturally, and technologically changing world.
Students will demonstrate character and ethical behavior and be able to support a personal value system.
Students, faculty and parents will recognize the interrelationships of the disciplines and will integrate the skills of these disciplines in their learning.
Students will demonstrate that they can think and act critically and creatively for an authentic audience.
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Guiding Ideas—The core attributes that should be evident in programs and services that fulfill the mission
and vision

1. Collaboration – amongst faculty and students
2. Real world/authentic experiences
3. Student choice/personalization/flexible/passion and joy towards
learning
4. Environment for risk taking, mistakes are part of learning
5. Develop attitudes and behaviors
6. Accessible to all (Inclusionary) - There is a collective responsibility toward
educating all.
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Introduction
In May of 2018, Brighton Central School District reached out to their community to start a conversation
about areas where they are doing well and areas where they could improve. Participants shared their
thoughts and rated the thoughts of others by placing stars next to the ideas that were most important
to them. This report highlights participants’ priorities and considers areas where the thoughts expressed
could inform district decision-making.

Exchange Overview
Participation
954

871

35,529

Question
Q1

What do you think our District is doing well and what can we focus on in order to improve?

Demographics
Participation by Role
4%

( 31 # )

4%

( 27 # )

22%

( 159 # )

54%

( 389 # )

54%

Parent/Guardian

16%

Staﬀ

22%

Student

4%

Community Member

4%

Other

16%

( 120 # )

Participation by School
8%

( 59 # )

9%

( 67 # )

12%

( 85 # )

9%

36%

( 262 # )

Council Rock Primary School

12%

French Road Elementary School

35%

Twelve Corners Middle School

36%

Brighton High School

8%

Not applicable

35%

( 253 # )
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Insights Overview
Thoughts shared by participants were grouped into themes and an analysis was conducted on
the participants’ starring patterns. The analysis, which highlights participants’ priorities and areas
of interest, is presented in the following sections:

//Courses and Programming
//Staff and Administration
//District Community
//Instruction and Student Support
//Safety, Security and Wellness

Courses and Programming
Course Offerings

▪▪ This is a large conversation.
▪▪ Participants would like diverse programming
including clubs, arts, sports and humanities.

Brighton has many opportunities
for students to be involved through
clubs, sports, performing arts, service
organizations, etc. It’s important for
students to find something they enjoy
outside of academics, especially students
who find the rigor of school challenging.
4.5 
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Quality and Rigorous Education

▪▪ This is a large conversation with a high average rating
from staff.

▪▪ Participants appreciate the high standards expected
of students and the quality education they receive.

I appreciate the high academic
expectations that teachers have for my
student. It’s important for students to be
held to high standards and expected to
do excellent work in order for them to be
stretched in their thinking.
4.3 

48 

Music and Arts Programs

▪▪ This is a midsize conversation.
▪▪ Participants appreciate the music and arts programs
in the schools.

The arts, theater, and music are all well
supported here along with sports. This
is important because students have a
chance to pursue whatever they want in
a safe community.
4.5 
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Staff and Administration
Quality Staff

▪▪ This is a large conversation.
▪▪ Participants appreciate the quality and efforts of
all staff in the district.

Not only teachers are valued but also bus
drivers, lunch providers, and other staff.
It is clear that everyone values their job,
and feels valued. If employees are valued,
it transfers to my children. Brighton takes
its reputation seriously as a district with
high standards.
4.3 

46 

Professional Development and Staff Support

▪▪ This is a small conversation with a high average
rating from staff.

▪▪ Participants would like to see professional

development offered on topics of student behavior
and disabilities. They would also like teachers to get
a raise and have more time to collaborate.

I think the district can improve by
providing professional development in the
areas of positive behavior modifications
and acceptance of all students. While
there are some outstanding teachers, there
are some teachers and support staff that
need to better understand and accept
student differences.
4.3 

29 

Facilities

▪▪ This is a midsize conversation with a high average
rating from students.

▪▪ Participants would like to see improvements to the
facilities, especially the bathrooms.
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Brighton High School needs better
bathrooms. They are dirty and often do
not have toilet paper. In addition, the
dryers hardly ever work.
4.1 

48 
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District Community
Diversity, Equity, and Inclusion

▪▪ This is the largest conversation in the exchange.
▪▪ Participants would like all students to feel safe

and included at school regardless of their gender,
race, or religion. They appreciate the diversity of
the community.

Providing a safe environment both
physically and emotionally for our
students. With kids feeling free to be
themselves regarding gender, race,
religion, interests, etc., there is less
potential for self-harm or harm to others.
4.7 
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Instruction and Student Support
Student Support

▪▪ This is a midsize conversation.
▪▪ Participants appreciate the support students are

given to meet their learning needs, and would like
to see more of this.

Always putting students’ needs first.
Students lives are so busy and stressful, it
is important to listen to our students and
hear their voice.
4.3 

47 

Instructional Technology

▪▪ This is a midsize conversation with a high average
rating among students.

▪▪ Participants appreciate the ways they can track

homework and assignments online. They would
prefer that a consistent platform be used. There is
also some concern that students are spending too
much time in front of screens and that the Wi-Fi is
too slow.
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I am new to the district this year, and
have had a hard time figuring out
SchoolTool and other online or appbased tools. It would be helpful to have a
tutorial or cheat sheet to help with that.
4.3 

47 
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Safety, Security and Wellness
Student Behavior and Rules

▪▪ This is a small conversation.
▪▪ Participants worry that students are allowed too

much time on their phones and that they vape in
the bathrooms.

Encouraging kids to put their phones
down. Building social skills, patience,
appreciation and awareness of the world
around them.
4.6 

30 

Mental Health Support and Counseling

▪▪ This is a small conversation.
▪▪ Participants would like students to have more

access to mental health resources and counseling.
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Please, please, please put more money
into mental health and counseling staff at
the high school. The kids needs it. Really.
4.6 

20 
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Learn More
Full results for Brighton Central School District can be found here:
Results Website: bcsd.thoughtexchange.com

1

2

The Thoughtexchange Process

3

Thoughtexchange provides software solutions that bring people
together, build trust and make progress on important topics. People
can confidentially and independently share their thoughts, appreciate
other points of view and understand how their perspectives are
connected to decisions.
A simple process ensures everyone is heard, everyone learns and
important ideas emerge. The diagram on the right shows the three
steps of the Thoughtexchange process.

Brighton Central School District | Thoughtexchange Results

10

