Blueprint
Updates
June 4, 2019

Building on our tradition of excellence –
planning for the future.

Rigorous Coursework & Instructional Technology

Curriculum Council Subgroup Progress: CRI
practices

1. Updated District resource adoption regulation to add criteria for
review of:
1. Cultural sensitivity
2. Cultural responsiveness
3. Bias

2. Created guidelines for increasing responsiveness of curriculum.
Developed mini-course which will be used during summer
curriculum work and incorporated into the District’s program
evaluation process.
3. Designed summer professional development day for all teaching
staff and administrators

Summer PD For Staff
• Opening Plenary: Revisiting Windows, Mirrors and Sliding Glass Doors:
Culturally Relevant Pedagogy as Authentic Teaching and Learning.
Facilitator: Jevon Hunter, Buffalo State

• Breakouts: (4 hrs. Hands on work/design time).
• Fostering Critical Literacy Practices in the K-5 Classroom

• Addressing Implicit Biases in Classroom Practices
• Inspiring, Engaging, and Empowering Our Youth: Culturally Relevant Instruction
through Critical Inquiry Projects
• Grading for Equity
• Facilitating Community Building Circles in a Classroom Setting
• Culturally responsive teaching w/ENL students
• Facilitating Difficult Conversations About Difficult topics in the Classroom
• Identity, access and equity in the K-12 math classroom

• Fall follow-up work

Recommendations
1. Adopt the updated regulation and require its use for any new
textbook purchases
2. Incorporate the use of (at least) the first two modules into all future
curriculum design work
3. Provide ongoing professional development in culturally responsive
teaching and learning

Curriculum Council Subgroup Progress:
Separating Academic/Nonacademic Behaviors
• Developed a framework for assessing nonacademic behaviors:
• Based on Habits of the Mind Language
•
•
•
•

Active Thinker
Persistent Learner
Community Citizen
Accountable Learner

• Established descriptors for analysis:
• CONSISTENTLY APPLIES (C) – traits are consistently demonstrated
• DEVELOPING (D)– student is working to make these traits a part of practice
• BEGINNING TO APPLY (B) – knows that the traits are and needs support implementing
• NOT YET APPLYING (NY) - knows that the traits are and needs support implementing

Recommendations
• K-5: Work with grading committee to incorporate language into
updated report cards
• 6-8 report card committee thinks about what this looks like for
reporting nonacademic behaviors and makes a recommendation to
the school
• 9-12: Task PLT to begin exploring Habits of Mind language as it
pertains to HS students
• Get feedback from parents

Advanced/Accelerated Coursework
1. Utilized updated referral form for accelerated math
2. Offered pre-AP course during summer 2018
3. Increased/maintained AP offerings targeting students who may not
take an AP otherwise:
1.
2.
3.
4.

AP Computer science principles
AP Psych
AP Stats
AP Geography (offered 2019-2020)

Progress
Advanced Placement
% Graduating seniors with 1 or more AP Courses – BHS
% AA seniors with 1 or more AP - BHS
% white seniors with 1 or more AP - BHS
% Asian seniors with 1 or more AP - BHS

2017-18
70%
22%
68%
85%

2018-19
71%
44%
73%
83%

% Hispanic seniors with 1 or more AP - BHS

44%

50%

% Multiracial seniors with 1 or more AP - BHS

33%

100%

Accelerated Math Grades 3-7: No progress yet

Curriculum Council Subgroup Progress:
Assessing Impact of Technology
• Parents, teachers, students (K-12)
• Results:

• Families view themselves as partners in teaching digital
citizenship but are concerned about screentime
• Teachers reported positive impact of technology in the areas
of access to content (89%), addressing inequity issues (72%),
ability to personalize learning (86%), student collaboration
(84%), and increased student engagement (80%). Desire
additional professional development
• Students liked the increased ability to collaborate and have
real time access to information yet value hands-on learning
experiences, teachers who are passionate about subject, and
ability to discuss solutions in groups.

Recommendations
1. ACCESS: Review access in 6th & 7th grade for adequateness
2. SCREENTIME: Continue to work toward a balance of screen vs
non-screen learning opportunities
3. PROFESSIONAL DEVELOPMENT: Expand "Learning Walks" and
"Choose your own Adventure" type PD offerings.
4. DIGITAL CITIZENSHIP: Establish an effective way of monitoring
student technology use that provides feedback to the school
and to parents.
5. PARENT PD: Offer additional learning opportunities for parents
(Community Ed?)

Diversity/Equity Subcommittee: Family
Engagement
 Review family engagement practices as they relate to accommodating all
families and their needs in order to attend and participate in events.
Examine current structures that may be exclusive to some parents due to
time, communication, organization, and language.
 Ask families from underrepresented groups how they feel about current
levels of engagement and the best ways for them to be engaged.
 Define parent mentoring/support programs that will help parents better
access all aspects of the system no matter how much social capital they
have.
 Develop a district family engagement plan that clearly identifies how
teachers at all levels will engage with families in order to capitalize on best
practices and provide consistency in the experience.

Results of Needs Assessment/Surveys
• There are multiple ways that the district communicates with families. The
purpose of most of the communication is to share information.
• Email is a good way to push information out, but not necessarily to get
information back.
• The registration process is smooth.
• Parents feel that students are connected to the adults in the schools.
• The lack of translated communication is a barrier for some families. These
families felt that it is unrealistic to continually count on siblings to translate for
parents.
• Some families reported having difficulty assimilating to the Brighton culture. The
school culture seems to be dominated by families who were raised in Brighton
making it difficult for new families to fill the gap between their previous school
experiences and experiences in Brighton. There is a lack of understanding by the
dominant Brighton culture about the culture of others.

Recommendations
1.
2.
3.
4.

5.
6.
7.

Work with PTSA to create a formal Family Mentorship program.
Establish a list of families willing to informally liaison for language translation purposes
and/or families of color. Reach into the community for their expertise. (offer a
multilingual eNews)
Support the creation of a family liaison position to work as a go-between between
families and schools. This will be for proactive engagement.
Identify barriers of family participation prior to an event and address those.

1.
2.
3.
4.

Child care
Transportation
Language
Flexible times

Make efforts to move the timing of conferences to accommodate parent availability.
Coordinate between buildings when there are siblings.
Task CC to further study funds of knowledge theory and applications.
Prioritize PD to family engagement. Locate experts from diverse backgrounds to help
us develop and design.

Blue Print Update: Mental Health
2019-2020
 Pilot-Co-vitality: Social Emotional Screener
 Family Navigator
 Genesee Mental Health
 Second Steps Implementation

Pilot-Co-vitality: Social Emotional
Screener

Grounded in extensive research on positive youth
development, Co-Vitality features the Social Emotional Health
Surveys developed in collaboration with the Center for SchoolBased Youth Development at the University of California, Santa
Barbara.
The Co-Vitality framework—featuring the SocialEmotional Health Surveys— is a comprehensive set of
assessment tools and insights to help school mental health
teams assess adolescents’ personal and social strengths and
assets, in addition to psychological distress and risk factors

Co-Vitality Pilot: 2018-2019
One of the services that we are piloted for the 2018-2019 school
year was the use of a social-emotional student survey. This survey was
given to about 1000 students across the district. It was done
electronically and took about 10 minutes for a student to complete. If
your child participated you received a letter of notification.
The data was reviewed by the mental health staff and administrators.
The data did not appear to reveal information to us that we did not
already know about students.

Co-Vitality: 2019-2020
Due to the complexity of and the lack of access to local trainings to become
familiar with the depth of the instrument, it did not seem a wise investment
to continue to use the screener in the future.
At this time it is recommended that we spend our resources (time and $) on
employing pro-active mental health supports for all students and revisiting
co-vitality after these supports have been solidly implemented.

Second Step
• Social-Emotional curriculum
• Promotes:

• School success
• School connectedness
• Safe and respectful school climate

Current
Unit

Unit 1
Skills for Learning

Unit 2
Empathy

Unit 4
Problem Solving

Unit 3
Emotion
Management

• Second Step works by teaching
students the skills that strengthen
their ability to
•
•
•
•

Learn
Empathize
Manage emotions
Solve problems

• Currently being implemented at CRPS
& FRES
• Expanding to TCMS mid-year

What it Looks Like in the Classroom
• 1 time per cycle for every general education classroom
• Warm-up
• Review
• Brain Builder

• Story and Discussion
• Skill Practice
• Wrap-up
• Data Collection

• End-of-unit review questions
• End-of-year teacher survey

Second Step: 2019-2020
Continue in grades K-5
Lesson delivered by school counselor/social worker

Focus on Restorative Practices in grades 6-12

Family Navigator 2018-2019

2 days per week
Service to grades 6-12
Coordinate referrals to Genesee Mental Health
Provide 1:1 counseling grades 6-12

Family Navigator 2019-2020

5 days per week
Service to grades K-12
Work with administrator to establish counseling relationships with
private providers
Work with all buildings to enhance mental health services

BCSD Wellness Committee:
2018-2019:
Brighton Breathes: Emotional Well-Being
Healthy Eating
Physical exercise
2019-2020
Research local and national wellness programs to inform our practice:
Science of Connection
Determine our “wellness gaps”

Questions?

School Safety
Provide continuous monitoring of security and safety procedures to be able to
quickly respond to emerging and changing safety and security-related concerns
while maintaining an open and welcoming environment.
1. Improve effectiveness of building safety teams and refine response to
situational annexes
2. Continue the development of threat assessment tools and techniques
Ongoing Action Items

3. Monitor and implement evolving guidance related to emergency response
procedures
4. Development of a capital plan that addresses safety, security, and accessibility
concerns brought forth by all stakeholders (e.g. TCMS traffic concerns)

Security Staffing Model
Building

School Day Allocations

PM Allocations

Brighton High School
Points of entry (2)
Cafeteria
Hallways
Parking Lot/Exterior

6

2

Twelve Corners Middle School
Point of entry (1)
Hallways/Exterior

2

1

French Road Elementary School*
Point of entry (1)
Parking Lot/Exterior

1

1

Council Rock Primary School
Point of entry (1)
Parking Lot/Exterior

2

1

* Additional security allocation will be proposed in the 2020-21 budget.

