In all the work that we do,
the school community will focus on

every child, every day in every way.
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We will prioritize our work in the following areas:
1.
2.
3.
4.

Systems for Support and Growth
Mental Health and Wellness
Academic Rigor for All Students
Diversity and Equity

We recognize the need to consider the relationship between mental health, technology, safety and equity throughout
each area and will focus on connecting each day with each child and their family.
Additional background materials, summaries of work completed in prior blueprint plans and details regarding
committee structure can be found at the end of this plan.
Planning is intended to strategically and thoughtfully focus bright, engaged and driven professionals towards the
same objectives. Our intent is to continue building on our tradition of excellence by being laser focused on the work
the community has collaboratively asked us to engage in and the work that our students need us to be doing. This
plan is the backbone for improvement and growth efforts system wide. Resource allocation both financial and in
terms of staff time and effort, will be based on alignment to following plans.
MEASUREMENT AND ACCOUNTABILITY: Quarterly Updates on goal progress will be provided to the Board of
Education and a final report measuring progress will be developed at year’s end. (October: Action Plan, January:
Midyear Update, March: Spring Update, June: Summary Report)

THE WORK:

PRIORITY AREA 1: Systems
We believe that thoughtful planning and fidelity to carefully planned systems allows our district to maximize
available financial and human resources while honoring our commitment to every child.

Goals:
1. We will improve our training and better define the roles of security guards by:
a. Increasing mental health triage capacity (onboarding and annual refresher);
b. Implementing anti-bias training;
c. Developing job descriptions tailored to a school environment;
d. Discuss pro’s and cons of integration (visual cues);
e. Complete a comprehensive practice review to set the tone for consistent procedures;
f. Provide better communication regarding safety related decisions;
g. Develop an assessment tool that considers and ever-improves the job description.
h. Provide training on conflict management, include providing TCI training as a standard for all security
staff;
i. Conduct restorative sessions with security staff as needed.
2. We will continue capital planning efforts by:
a. Reviewing and updating the 2015-16/16-17 Master Planning Process
b. Complete a student needs assessment – considering enrollment
2
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c. Develop plans for new and improved / renovations considering:
1. Brookside
2. Athletic facilities
3. Environmental impact – carbon impact
4. Private sector model
5. Standard for interior classrooms renovations.
3. We will engage the community in the budget planning process by:
a. Developing an engagement plan that involves stakeholders in budget planning for reductions earlier in
the process.
b. Communicating with the community and engaging interested parties in advocacy efforts.

AREA LEADERS: Assistant Superintendent for Administration, Safety Committee, Brighton Facility Improvement
Project Stakeholders, Board of Education Members.
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PRIORITY AREA 2: Mental Health and Wellness
We believe that the mental health and wellness of our students, staff and community is integral to success in all of
our work to support each child, each day in each way. We strive to support the whole child and adult in creating
environments that are conducive to learning and foster overall health and wellness both emotionally and
physically.
Goals:
1. We will increase attention to/programming for social emotional health by:
a. Continuing implementation of Second Step into K-5 classrooms
b. Implementing restorative practices across all classrooms K-12
1. K-5 through classroom practice and/or Second Steps
2. 6-12 through classroom practice at Tier 1, and mental health staff and administrators at Tier 2
&3
c. Expanding the Family Navigator position to incorporate supports for students in grades K-12. The FN
will:
1. Work with administrators to establish counseling relationships with private providers
2. Work with each school to provide additional mental health services and connect school providers
with private providers
d. Expanding the work of BST/bldg RtI committees to routinely review individual student data looking
specifically for issues related to social/emotional health
e. Strengthen relationships and build trust by tasking each building wellness team to research local and
national wellness programs to inform our practice regarding the science of connection
AREA LEADERS: Director of Student Support Services, Mental Health Support Committee, Principals, Wellness
Committee
4

Brighton Blueprint 208-19

Every child, Every day, Every way

PRIORITY AREA 3: Academic Rigor for All Students
We believe that all students should be provided with coursework that is challenging in order to promote individual
growth. Each learner should be supported in order to maximize their potential, based on needs and interests. This
will necessitate a growth mindset by all. We believe that our students need to be prepared for professions and life
experiences that we have not yet imagined and that preparing them for these opportunities will require us to
develop strategies that emphasize creativity, innovation, culturally responsive practices, and the mental health of
our students.

Goals:
1. We will support our existing systems that promote/sustain rigorous coursework for all students
by:
a. Utilizing the program evaluation process which incorporates routine review of student achievement
and efforts to include our diverse population of learners
b. Developing curriculum using the Understanding by Design (UbD) framework and ensuring that units
are responsive to a diverse population of learners (i.e. race, poverty, SpEd, gender, etc)
c. Developing grading systems and practices that align to the District's grading philosophy
2. We will promote creativity and innovation by:
a. Providing opportunities for alternative coursework by creating new multidisciplinary courses (6-12).
b. Developing personalized learning opportunities through online and face to face pedagogies.
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c. Incorporating the following into existing courses/disciplines:
1.
2.
3.
4.
5.
6.
7.

Inquiry and project based learning
Opportunities to engage in real world problems with real world audiences
Visible thinking routines
Opportunities for ongoing discourse
Purposeful technology use
Relevance to college and career
Student choice over how to show evidence of learning.

d. Providing explicit instruction in the assessment and evaluation of nonacademic behaviors for
incorporation into the K-5 report card. These will include the habits of mind and dispositions of a wellrounded learner.
3. We will incorporate an intentional focus on mental health in the area of curriculum and
instruction by:
a. Coordinating a study of the K-12 practices for assigning and processing homework assignments which
incorporates previously done work from each of the buildings in order to form a comprehensive view of
practices districtwide.
b. Creating a position statement that outlines future Brighton practice in this area.

4. We will continue to focus on diversity and equity as it relates to curriculum and instruction by:
a. Supporting the delivery of professional development with attention to increasing the cultural
responsiveness of all staff. Include workshops, book studies, and job embedded offerings.
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b. Identifying specific ways to incorporate elements of cultural responsiveness into all content areas and
with all age levels (i.e. K-2, 3-5, secondary). In particular, identify instructional applications for this
study and determine connections to supported pedagogical practices (inquiry, project based learning,
visible thinking routines, etc.)
c. Creating a system for evaluating the inclusion of these principles across the district.

5. We will support the continued incorporation of instructional technology as a tool to support high
quality instruction by:
a. Ensuring that technology is being used as a value-add and not just as a substitute for current learning
experiences.
b. Implementing goals identified in scope and sequence
c. Promoting a common understanding of digital literacy and digital citizenship
AREA LEADERS: Assistant Superintendent for Curriculum and Instruction, Director of Innovative Student
Learning, Director of Student Support Services, Principals, Curriculum Council, Instructional Coaches, Team
Leaders and Coordinators
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PRIORITY AREA 4: Diversity and Equity
We believe that the Brighton CSD should respect, value, and validate all of the ways that we are different in our
community. We recognize the many forms of diversity among us including race, gender, sexuality, ability,
socioeconomic status, and cultural identity in all forms overt and hidden. We believe that these differences are what
make us each unique, special and important as human beings and prepares each individual to be a good citizen in a
multicultural world.
All students and staff should be an equal member of a school environment that honors and respects the
individuality of each other. Students should be provided with a culturally responsive curriculum by a staff that
continues their long history of embracing diversity in all forms. We will be intentionally inclusive in our practices,
policies and environment.

Goals:

1. We will continue to develop recruitment and retention practices that support the diversification
of our staff by executing the strategies formalized in the Diversity, Equity, Inclusion Action Plan
for Hiring Practices presented to the Board of Education in June 2019. These strategies include:

a. Adopt and promote equity/diversity/inclusion statement on all postings
b. Gather qualitative feedback from prospective candidates, committee, and employee groups.
c. Increase the number of contacts with prospective candidates.
d. Measure success in hiring candidates of color and % teachers of color compared to the % of students of
color.
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e. Increase the number of diverse candidates forwarded to committee interview
f. Increase the number of candidates hired.
g. Review artifacts, photos, artwork, communications, etc. for accurate reflection of the District's vision
and mission related diversity, equity, and inclusion.
h. Develop procedures at the building level to ensure that artifacts, photos, artwork, communications, etc.
are intentionally and purposefully inclusive.
i. Engage in continuous recruitment of diverse candidates and specifically candidates of color
j. Develop and execute recruitment action plans
k. Partner with local and regional colleges
l. Update recruitment materials
m. Develop “cadet” programs
2. We will focus on understanding and then broadening family engagement of all members of the
school community by:
a. Working with the PTSA to create a formal Family Mentorship program.
b. Establishing a list of families willing to informally liaison for language translation purposes and/or
families of color. Reach into the community for their expertise.
c. Supporting the creation of a family liaison position to work as a go-between between families and schools
in support of proactive engagement.

9
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d. Identifying barriers of family participation prior to an event and address those.
1. Child care
2. Transportation
3. Language
4. Flexible times
e. Making efforts to move the timing of conferences to accommodate parent availability. Coordinate between
buildings when there are siblings.
f. Tasking Curriculum Council to further study “funds of knowledge” theory and applications.
g. Prioritizing PD to family engagement. Locate experts from diverse backgrounds to help us develop and
design.

3. We will continue to review diversity and equity in the area of special education by:
a. Developing an understanding of unconscious bias and the role it plays in how students are educated
and classified.
b. Researching disproportionality of African American classified students in BCSD, neighboring districts
and nationwide through a new Special Education Program Advisory Council (SEPAC) consisting of
subject matter experts: Pediatric physicians (PCPs and Psychiatrists), parents, students, BSCD staff,
school board members, state agency members, local non-profit leaders, community foundations etc.
c. Conducting a needs assessment based on the information presented by the SEPAC

10
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4. We will implement restorative practices by:
a. Establishing a district level Restorative Practices committee and building level committees which will
create a vision for incorporating the use of RP across the K-12 Brighton community. District committee
will also oversee the work of the building level RP groups.
b. Provide initial awareness professional development for all K-12 staff
c. Developing a five year implementation plan to include:
1. Projections and recommendations for ongoing professional development for both committee
members and remaining staff
2. Communication plan to parents and community
3. System for evaluating ongoing efforts
d. Surveying other districts who have successful restorative practice implementations to gather
information about best practices

AREA LEADERS: Superintendent, Diversity Consultant, Assistant Superintendent for Curriculum and
Instruction, Assistant Superintendent for Administration, Director of Student Support Services, Mental Health
Support Committee, Principals
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BLUEPRINT HISTORY:
The Brighton Blueprint was first developed in June of 2016 following a long and thoughtful process to gather
feedback and analyze both our success and opportunities for growth. A wide variety of stakeholders were involved in
offering feedback and in ultimately developing the plan. Staff members, parents, students, the Leadership Team and
the Board of Education all participated in this work. The result was a comprehensive and ambitious plan that
clearly identified the district’s shared priorities for focusing attention, resources and efforts to grow. More
specifically, the plan provided the organization with a clear focus in our efforts to continuously grow, improve and
adapt to meet the ever changing needs of our students and our community.
Throughout each school year plans are monitored and adjusted. Progress is reported out at Board of Education
meetings and shared through updates at a variety of community, faculty and PTSA meetings.
At the conclusion of each year, priority areas are assessed and a planning retreat is held with approximately 50
representatives from the community and organization. Just as the first Blueprint Team did, this group focuses on
developing “strategies” or to-do items to accomplish goals for each of the priority areas. Additional planning by the
Board of Education and Leadership Team is then done to identify more specific plans for addressing each strategy
and to identify the resources needed for each.
This document is organized so as to be a useful resource for all members of the school community to be able to
clearly and quickly see the work that we will all be focused on. We’re excited about these plans and welcome your
feedback on the work.
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Rationale and Planning, and Decision Making
A. Organizational Structure and Shared Decision Making Process:

Board of Education

Superintendent

Building Planning Teams

Blueprint Planning Team

Curriculum Council

Safety

Wellness

Environmental

Facility MP

Diversity/Equity
Committee

Brighton Beleives
Council

Professional
Development

RTI

Technology

Annual Curriculum
Review Committies
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B. Annual, Ongoing Planning Process:
Last Monday in June: Blueprint Retreat-Blueprint Reviewed by district-wide planning team. Progress report given by each building
planning team and district committee. Short and long term goals adjusted in draft form.
First week of August: Leadership Team/ Board of Education Retreat- Blueprint updates finalized and action plans adopted.
August: Committee charges finalized based on blueprint goals. All materials communicated. Blueprint presented and formally
adopted by the Board of Education.
September: Committees and Planning Teams meet to plan work for the year.
November/February/June: Community provided with updates through BOE meeting updates and committee check-ins.

C. Suggested Timeline for Project Research, Planning and Implementation:

Idea Proposed for
Review

Implementation
Planned and
Decision
Communicated

Committee
selected to
oversee process

Appropriate
subcommittee
formed to study
and research
concept
(September)

Superintendent
proposed to BOE
for Blueprint
consideration
(January)

overseeing
committee
recommends
action to
Superitendent
(Decmeber)

findings and
recomendation
made to
overseeing
committee
(November)
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D. Relationship of Mission to Vision and to Guiding Ideas/Updated M-V-GI:

Mission:
Broad statement that says, this is
what we do and hope to be.
Consider this to be the
constitution.

Vision:
Guiding Ideas:

Series of more specific
statements that describe what it
looks like when we are fulfilling Simply stated, essential concepts
the mission.
that the group agrees should be
considered when goals are
developed in each priority area.
Consider these to be state laws, They should reflect the broader
codes and rules.
mission and the specific vision.
Consider these to be double
yellow lines, traffic lights and
speed limit signs.
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Mission- What our job is…
The mission of the Brighton Central School District is to realize the high aspirations our community has for its children. We expect all students to
achieve their full potential for personal development, educational success, and lifelong learning. We are committed to equipping students with
knowledge, values, and skills that will enrich their lives and enable them to become responsible, contributing citizens of a changing global
community.

Vision- What it looks like..
Students will develop a core base of knowledge and skills in:
The Arts
Mathematics
English Language and Literature
Physical Education
Foreign Language
Science
Health
Technology Education
History and Social Sciences
…that will be used in solving authentic problems and making important decisions.
Students will develop a strong sense of self by:
 Having choice and shaping their own learning
 Valuing and producing high quality work
 Succeeding in a variety of learning opportunities
 Seeing mistakes and revision as a part of the learning process
 Using their voice to advocate for self and others
Students will understand the role of the citizen in a democratic society by:
 Demonstrating responsibility for the common good
 Recognizing the worth of each individual
 Participating in activities to help others
 Accepting diversity of beliefs and cultures
Students will demonstrate attitudes and skills necessary to become lifelong learners.
Students will be collaborative, creative and productive, growing into independent adults in an economically, culturally, and technologically changing world.
Students will demonstrate character and ethical behavior and be able to support a personal value system.
Students, faculty and parents will recognize the interrelationships of the disciplines and will integrate the skills of these disciplines in their learning.
Students will demonstrate that they can think and act critically and creatively for an authentic audience.
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Guiding Ideas—The core attributes that should be evident in programs and services that fulfill the mission
and vision

1. Collaboration – amongst faculty and students
2. Real world/authentic experiences
3. Student choice/personalization/flexible/passion and joy towards
learning
4. Environment for risk taking, mistakes are part of learning
5. Develop attitudes and behaviors
6. Accessible to all (Inclusionary) - There is a collective responsibility toward
educating all.

17
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8/13/2019

Blueprint
Updates
June 4, 2019

Building on our tradition of excellence –
planning for the future.
1

Rigorous Coursework & Instructional Technology

2

1

8/13/2019

Curriculum Council Subgroup Progress: CRI
practices

1. Updated District resource adoption regulation to add criteria for
review of:
1. Cultural sensitivity
2. Cultural responsiveness
3. Bias

2. Created guidelines for increasing responsiveness of curriculum.
Developed mini-course which will be used during summer
curriculum work and incorporated into the District’s program
evaluation process.
3. Designed summer professional development day for all teaching
staff and administrators
3

Summer PD For Staff
• Opening Plenary: Revisiting Windows, Mirrors and Sliding Glass Doors:
Culturally Relevant Pedagogy as Authentic Teaching and Learning.
Facilitator: Jevon Hunter, Buffalo State

• Breakouts: (4 hrs. Hands on work/design time).
• Fostering Critical Literacy Practices in the K-5 Classroom

• Addressing Implicit Biases in Classroom Practices
• Inspiring, Engaging, and Empowering Our Youth: Culturally Relevant Instruction
through Critical Inquiry Projects
• Grading for Equity
• Facilitating Community Building Circles in a Classroom Setting
• Culturally responsive teaching w/ENL students
• Facilitating Difficult Conversations About Difficult topics in the Classroom
• Identity, access and equity in the K-12 math classroom

• Fall follow-up work
4
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Recommendations
1. Adopt the updated regulation and require its use for any new
textbook purchases
2. Incorporate the use of (at least) the first two modules into all future
curriculum design work
3. Provide ongoing professional development in culturally responsive
teaching and learning

5

Curriculum Council Subgroup Progress:
Separating Academic/Nonacademic Behaviors
• Developed a framework for assessing nonacademic behaviors:
• Based on Habits of the Mind Language
•
•
•
•

Active Thinker
Persistent Learner
Community Citizen
Accountable Learner

• Established descriptors for analysis:
• CONSISTENTLY APPLIES (C) – traits are consistently demonstrated
• DEVELOPING (D)– student is working to make these traits a part of practice
• BEGINNING TO APPLY (B) – knows that the traits are and needs support implementing
• NOT YET APPLYING (NY) - knows that the traits are and needs support implementing
6
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Recommendations
• K-5: Work with grading committee to incorporate language into
updated report cards
• 6-8 report card committee thinks about what this looks like for
reporting nonacademic behaviors and makes a recommendation to
the school
• 9-12: Task PLT to begin exploring Habits of Mind language as it
pertains to HS students
• Get feedback from parents

7

Advanced/Accelerated Coursework
1. Utilized updated referral form for accelerated math
2. Offered pre-AP course during summer 2018
3. Increased/maintained AP offerings targeting students who may not
take an AP otherwise:
1.
2.
3.
4.

AP Computer science principles
AP Psych
AP Stats
AP Geography (offered 2019-2020)

8
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Progress
Advanced Placement
% Graduating seniors with 1 or more AP Courses – BHS
% AA seniors with 1 or more AP - BHS
% white seniors with 1 or more AP - BHS
% Asian seniors with 1 or more AP - BHS

2017-18
70%
22%
68%
85%

2018-19
71%
44%
73%
83%

% Hispanic seniors with 1 or more AP - BHS

44%

50%

% Multiracial seniors with 1 or more AP - BHS

33%

100%

Accelerated Math Grades 3-7: No progress yet
9

Curriculum Council Subgroup Progress:
Assessing Impact of Technology
• Parents, teachers, students (K-12)
• Results:
• Families view themselves as partners in teaching digital
citizenship but are concerned about screentime
• Teachers reported positive impact of technology in the areas
of access to content (89%), addressing inequity issues (72%),
ability to personalize learning (86%), student collaboration
(84%), and increased student engagement (80%). Desire
additional professional development
• Students liked the increased ability to collaborate and have
real time access to information yet value hands-on learning
experiences, teachers who are passionate about subject, and
ability to discuss solutions in groups.
10
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Recommendations
1. ACCESS: Review access in 6th & 7th grade for adequateness
2. SCREENTIME: Continue to work toward a balance of screen vs
non-screen learning opportunities
3. PROFESSIONAL DEVELOPMENT: Expand "Learning Walks" and
"Choose your own Adventure" type PD offerings.
4. DIGITAL CITIZENSHIP: Establish an effective way of monitoring
student technology use that provides feedback to the school
and to parents.
5. PARENT PD: Offer additional learning opportunities for parents
(Community Ed?)
11

Diversity/Equity Subcommittee: Family
Engagement
 Review family engagement practices as they relate to accommodating all
families and their needs in order to attend and participate in events.
Examine current structures that may be exclusive to some parents due to
time, communication, organization, and language.
 Ask families from underrepresented groups how they feel about current
levels of engagement and the best ways for them to be engaged.
 Define parent mentoring/support programs that will help parents better
access all aspects of the system no matter how much social capital they
have.
 Develop a district family engagement plan that clearly identifies how
teachers at all levels will engage with families in order to capitalize on best
practices and provide consistency in the experience.
12
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Results of Needs Assessment/Surveys
• There are multiple ways that the district communicates with families. The
purpose of most of the communication is to share information.
• Email is a good way to push information out, but not necessarily to get
information back.
• The registration process is smooth.
• Parents feel that students are connected to the adults in the schools.
• The lack of translated communication is a barrier for some families. These
families felt that it is unrealistic to continually count on siblings to translate for
parents.
• Some families reported having difficulty assimilating to the Brighton culture. The
school culture seems to be dominated by families who were raised in Brighton
making it difficult for new families to fill the gap between their previous school
experiences and experiences in Brighton. There is a lack of understanding by the
dominant Brighton culture about the culture of others.
13

Recommendations
1.
2.
3.
4.

5.
6.
7.

Work with PTSA to create a formal Family Mentorship program.
Establish a list of families willing to informally liaison for language translation purposes
and/or families of color. Reach into the community for their expertise. (offer a
multilingual eNews)
Support the creation of a family liaison position to work as a go-between between
families and schools. This will be for proactive engagement.
Identify barriers of family participation prior to an event and address those.

1.
2.
3.
4.

Child care
Transportation
Language
Flexible times

Make efforts to move the timing of conferences to accommodate parent availability.
Coordinate between buildings when there are siblings.
Task CC to further study funds of knowledge theory and applications.
Prioritize PD to family engagement. Locate experts from diverse backgrounds to help
us develop and design.
14
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Blue Print Update: Mental Health
2019-2020
 Pilot-Co-vitality: Social Emotional Screener
 Family Navigator
 Genesee Mental Health
 Second Steps Implementation

15

Pilot-Co-vitality: Social Emotional Screener
Grounded in extensive research on positive youth
development, Co-Vitality features the Social Emotional Health
Surveys developed in collaboration with the Center for SchoolBased Youth Development at the University of California, Santa
Barbara.
The Co-Vitality framework—featuring the SocialEmotional Health Surveys— is a comprehensive set of
assessment tools and insights to help school mental health
teams assess adolescents’ personal and social strengths and
assets, in addition to psychological distress and risk factors

16
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Co-Vitality Pilot: 2018-2019
One of the services that we are piloted for the 2018-2019 school
year was the use of a social-emotional student survey. This survey was
given to about 1000 students across the district. It was done
electronically and took about 10 minutes for a student to complete. If
your child participated you received a letter of notification.
The data was reviewed by the mental health staff and administrators.
The data did not appear to reveal information to us that we did not
already know about students.
17

Co-Vitality: 2019-2020
Due to the complexity of and the lack of access to local trainings to become
familiar with the depth of the instrument, it did not seem a wise investment
to continue to use the screener in the future.
At this time it is recommended that we spend our resources (time and $) on
employing pro-active mental health supports for all students and revisiting
co-vitality after these supports have been solidly implemented.

18
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Second Step
• Social-Emotional curriculum
• Promotes:

• School success
• School connectedness
• Safe and respectful school climate

Current
Unit

Unit 1
Skills for Learning

Unit 2
Empathy

Unit 4
Problem Solving

Unit 3
Emotion
Management

• Second Step works by teaching
students the skills that strengthen
their ability to
•
•
•
•

Learn
Empathize
Manage emotions
Solve problems

• Currently being implemented at CRPS
& FRES
• Expanding to TCMS mid-year
19

What it Looks Like in the Classroom
• 1 time per cycle for every general education classroom
• Warm-up
• Review
• Brain Builder

• Story and Discussion
• Skill Practice
• Wrap-up
• Data Collection

• End-of-unit review questions
• End-of-year teacher survey
20
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Second Step: 2019-2020
Continue in grades K-5
Lesson delivered by school counselor/social worker

Focus on Restorative Practices in grades 6-12

21

Family Navigator 2018-2019
2 days per week
Service to grades 6-12
Coordinate referrals to Genesee Mental Health
Provide 1:1 counseling grades 6-12

22
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Family Navigator 2019-2020
5 days per week
Service to grades K-12
Work with administrator to establish counseling relationships with
private providers
Work with all buildings to enhance mental health services

23

BCSD Wellness Committee:
2018-2019:
Brighton Breathes: Emotional Well-Being
Healthy Eating
Physical exercise
2019-2020
Research local and national wellness programs to inform our practice:
Science of Connection
Determine our “wellness gaps”
24
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School Safety - Charge and Action Items
Provide continuous monitoring of security and safety procedures to be able to
quickly respond to emerging and changing safety and security-related concerns
while maintaining an open and welcoming environment.
1. Improve effectiveness of building safety teams and refine response to
situational annexes
2. Continue the development of threat assessment tools and techniques
Ongoing Action Items

3. Monitor and implement evolving guidance related to emergency response
procedures
4. Development of a capital plan that addresses safety, security, and accessibility
concerns brought forth by all stakeholders (e.g. TCMS traffic concerns)
25

Security Staffing Model
Building

School Day Allocations

PM Allocations

Brighton High School
Points of entry (2)
Cafeteria
Hallways
Parking Lot/Exterior

6

2

Twelve Corners Middle School
Point of entry (1)
Hallways/Exterior

2

1

French Road Elementary School*
Point of entry (1)
Parking Lot/Exterior

1

1

Council Rock Primary School
Point of entry (1)
Parking Lot/Exterior

2

1

* Additional security allocation will be proposed in the 2020-21 budget.

26
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Blueprint Updates
on
Diversity/Equity
(Restorative Practices)
June 4, 2019

Building on our tradition of excellence –
planning for the future.

Leadership Team Charge
Review equity and cultural responsivity with regard to discipline practices.
Action Steps:
1. The Leadership Team will research discipline data in order to better understand equity issues discipline
for all student groups.
2. The Leadership Team will review current practices and make recommendations for change in practice
going forward.
3. The Leadership Team will research Restorative Justice programs formally while continuing to utilize
informal restorative practices previously instituted.
4. Ongoing updates will be provided to the D/E committee

1
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Leadership Team Work
1. The Leadership Team will research discipline data in order to better
understand equity issues discipline for all student groups.
• Discrepancies found in both quantity and types of consequences between
white students and students of color.
• Subjectivity of coding system identified as one issue.
• Coding system updated and practices aligned.

Leadership Team Charge
2. The Leadership Team will review current practices and make recommendations
for change in practice going forward.

• Code system revised
• Practices aligned for more consistency
• Pilot RP programs developed and implemented.
• RP programs researched and strategically planned for. Will be recommended
for Blueprint inclusion and Code of Conduct revisions for the 19-20 school
year.
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Blueprint Updates
on
Diversity/Equity
(Family Engagement)
June 4, 2019

Building on our tradition of excellence –
planning for the future.

Diversity/Equity Subcommittee: Family
Engagement
 Review family engagement practices as they relate to accommodating all
families and their needs in order to attend and participate in events.
Examine current structures that may be exclusive to some parents due to
time, communication, organization, and language.
 Ask families from underrepresented groups how they feel about current
levels of engagement and the best ways for them to be engaged.
 Define parent mentoring/support programs that will help parents better
access all aspects of the system no matter how much social capital they
have.
 Develop a district family engagement plan that clearly identifies how
teachers at all levels will engage with families in order to capitalize on best
practices and provide consistency in the experience.
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Results of Needs Assessment/Surveys
• There are multiple ways that the district communicates with families. The
purpose of most of the communication is to share information.
• Email is a good way to push information out, but not necessarily to get
information back.
• The registration process is smooth.
• Parents feel that students are connected to the adults in the schools.
• The lack of translated communication is a barrier for some families. These
families felt that it is unrealistic to continually count on siblings to translate for
parents.
• Some families reported having difficulty assimilating to the Brighton culture. The
school culture seems to be dominated by families who were raised in Brighton
making it difficult for new families to fill the gap between their previous school
experiences and experiences in Brighton. There is a lack of understanding by the
dominant Brighton culture about the culture of others.

Recommendations
1.
2.
3.
4.

5.
6.
7.

Work with PTSA to create a formal Family Mentorship program.
Establish a list of families willing to informally liaison for language translation purposes
and/or families of color. Reach into the community for their expertise. (offer a
multilingual eNews)
Support the creation of a family liaison position to work as a go-between between
families and schools. This will be for proactive engagement.
Identify barriers of family participation prior to an event and address those.

1.
2.
3.
4.

Child care
Transportation
Language
Flexible times

Make efforts to move the timing of conferences to accommodate parent availability.
Coordinate between buildings when there are siblings.
Task CC to further study funds of knowledge theory and applications.
Prioritize PD to family engagement. Locate experts from diverse backgrounds to help
us develop and design.
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Blueprint Updates
on
Diversity/Equity
(Special Education)
June 4, 2019

Building on our tradition of excellence –
planning for the future.

Thank You
Justine Parks

Jennifer Gallo

Victoria Mosetti

Betsy Balling

Deanna Spagnola

Katie Massey

Cynthia Kerber Gowan

Caitlin O’Neil

Kerra Rank

Rebecca Spence

Anna Schneider

Teresa Mosher

Krystle Jones-Ellis

Linda Palmer

Sally Bonn
Christine Treasure
Matt Tappon
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The goal of the Special Education SubCommittee was to formulate a plan to create
an equitable, unbiased and inclusive Program
for all children and families within the district
who may need and or are currently partaking in
special education.

 In order to achieve the ideal state of having an
equitable, unbiased and inclusive Special Education
Program, we must first address the disparities in the
classification of African American students
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Findings

Special Education School Management System, IEP Direct, was used to
generate this data.
The findings are delineated below:
The data reflected an unequal representation on African American students in
special education as compared to the number of African American students
represented in the total student population.

Data
Disproportionality:

District Total:

Classified:

African Americans

7% (248)

17% (89)

All Males

50% (1791)

66% (350)

Other Health Impaired

3.8% (3600)

75% males (104)

Other Health impaired

(total 139)

25% females (35)
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Area of Focus:
2019-2020





Area/Priority 1: To have BCSD acknowledge the depth of
unconscious bias and the role it plays in how students
are educated and classified.
Area/Priority 2: Research disproportionality of African
American classified students in BCSD, neighboring
districts and nationwide
.

Sub-Committee Research Findings:

Looking Toward the Future

Step Two:
Create a Special Education Program Advisory Council (SEPAC) to research priority one and two that
may consist of subject matter experts: Pediatric physicians (PCPs and Psychiatrists), parents, students,
BSCD staff, school board members, state agency members, local non-profit leaders, community
foundations etc.
Step Three:
Based on the information presented by the SEPAC a needs assessment will be conducted.
Step Four:
Determine who is needed to assist with area transformation.
Step Five:
Determine desired outputs and outcomes in each area.
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Summary
It is our hope that by examining current and future data
gathered from SEPAC, we will align special education
programming with district initiatives. In addition, the
process will facilitate a deeper understanding of how
unconscious bias and disproportionality of African
American student impacts teaching, learning and
relationship with families.

Blueprint Updates
on
Diversity/Equity
(Hiring Practices)
June 4, 2019

Building on our tradition of excellence –
planning for the future.
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Committee Charge
Environment and Retention

Recruitment

Charge: Define the desired
environmental attributes to
attract and retain high quality
faculty members from diverse
backgrounds.

Charge: To develop and
complete the Diverse Faculty
Recruitment Action Plan
1.
2.
3.
4.
5.

Develop and integrate protocols to ensure
fairness and consistency in the hiring process.
Develop Search Process Guidelines/Procedures.
Review recent research and best practices to
build continuous recruitment “pipeline” and
“grow your own” programs.
Research innovative approaches to network and
outreach to an ethnically diverse teaching staff.
Make recommendations to enhance the
search/hiring process in most challenging areas

Scope of Work
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Commitment Statement
Diversity, equity, and inclusion are integral to a thriving community of learners. Brighton is
deeply committed to empowering students to celebrate diversity, equity, and inclusion as
they embark on achieving their full potential for personal development, educational
success, and lifelong learning.
Brighton Central School District seeks candidates for faculty and staff positions that are
eager to make Brighton an even more diverse and inclusive district for its students to
thrive within. A range of backgrounds and perspectives leads to a variety of ideas,
knowledge, and approaches, and we believe that a deep understanding and valuing of
differences is necessary to our overall mission.
We are committed to equipping students with knowledge, values, and skills that will enrich
their lives and enable them to become responsible, contributing citizens of a changing
global community. We seek to foster a community that appreciates the benefits and
responsibilities of living in a diverse world.

“Playbook” Development

Environment
Attributes

Actions Plans
and Timetables

Evidence of
Success
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“Playbook” Examples
Environment Attributes

Action Plans and Timetable

Tone at the top – policy, mission,
vision clearly stated

Adopt and promote
equity/diversity/inclusion statement on
all postings

Artifacts, photos, artwork,
communications, etc. will
reflect the District's vision and
mission related diversity,
equity, and inclusion

The District will engage in
continuous recruitment of diverse
candidates and specifically
candidates of color

Evidence of Success

1) Qualitative feedback from
prospective candidates,
committee, and employee
groups.
Develop procedures at the building
2) Number of contacts with
level to review that artifacts, photos,
prospective candidates.
artwork, communications, etc. are
3)
Success in hiring candidates
intentionally and purposefully inclusive.
of color and % teachers of
color compared to the % of
1) develop and execute recruitment
students of color.
action plans
4) Growth in the number of
2) Partner with local and regional
applicants
colleges
5) Growth in the number of
3) Update and marketing of
candidates forwarded to
recruitment materials
committee interview
4) Development of “cadet” programs
6) Growth in the number of
candidates hired.

Thank you committee members!
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